


OUR FIVE ESSENTIAL QUESTIONS: 

1. What do our students need to know? (Curriculum) 

2. How will they learn it? (Instruction) 

3. How will we know if they have learned it? (Assessment) 

4. What will we do if they don’t learn it? (Intervention) 

5. What will we do if they already knew it? (Enrichment) 







“Standards describe the destination 

that schools and students are supposed 
to reach, but by themselves have little 

power to affect change. Much else 
needs to happen to successfully journey 
toward that destination.” (emphasis added) 

 
Chester E. Finn Jr. & Michael J. Petrilli(2010) 

Now What? Imperatives & Options for “Common Core” Implementation & Governance 



A well-articulated curriculum, 

aligned to standards,  

is critical for  

student achievement.  
 

Marzano 2003, 2006 

 



DO WE CURRENTLY HAVE A GUARANTEED AND 

VIABLE CURRICULUM THAT ENSURES: 

 
•All students learn the same content in a timeframe that 

meets their needs? 

•All students gain the skills necessary to succeed at the  

next level or course, without gaps or mindless repetitions? 

•All students are assessed fairly, with tools that accurately 

measure the skills developed? 

•All students exit the K-12 curriculum, having mastered the 

same essential content and skills? 

 



ANSWERING QUESTION #1 

What do our students need to know? 
 

Standards + CONTENT 



 

IN YEARS PAST,  

         CURRICULUM COMMITTEES STARTED WITH:  







“Don’t ask yourself what 
the world needs –  
ask yourself what  
makes you come alive, 
and then go do it. 
Because what the world 
needs is people who 
have come alive.”  
                            – Howard Thurman 



WHAT BRINGS EDUCATORS “ALIVE”? 

Conversations about CONTENT & INSTRUCTION 

 

 What are you teaching? 

 Which lesson are you on? 

 Have you read this book with your students? 

 Which vocab strategies do you use? 

 How did that project work? 

 Have you tried … ? How did it go … ? 

 Here’s what I’m doing that’s working for me and my students… 

 What is working for you and YOUR  STUDENTS ? 



THE COMMON THREAD:  LITERACY 



OUR STARTING POINTS: 

• Common Core Standards 

• Common Core Curriculum Maps for English 

Language Arts 

• Core Knowledge Sequence for Science and 

Social Studies (Grades K-8) 

• DEEP and COMMON understanding of the 

standards on which the curriculum is built 



WWW.COMMONCORE.ORG/MAPS 



WWW.COREKNOWLEDGE.ORG 



AUGUST 2012 WORK SESSIONS: 

• Select FOUR common units at each 

grade level (one per quarter) 

• Align Social Studies and Science content 

to these units (Grades K-8) 

• Understand the standards as a team 









UNIT MAPS ALSO INCLUDE: 

• Sample  activities and assessments 

• “Additional Resources” (e.g., videos, additional 

texts, links to lesson plans) 

• Terminology / Vocabulary  

• Interdisciplinary Connections 





BUT, WHAT ABOUT...? 

• GLEs 

• Multi-grade classrooms 

• Accountability that guarantees 

STUDENTS the same opportunity to learn 

 





RESOURCES AVAILABLE FOR SUPPORT: 

• Common Core State Standards (formally adopted in the CRSD in Fall 2010) 

• EED’s “Transition Tool” with Alaska’s New Standards aligned to GLEs 

• Common Core Curriculum Maps for English Language Arts 

• Core Knowledge Sequence for Social Studies and Sciences, Grades K-8 

• Kentucky’s “Deconstructed” Standards for ELA and Math 

• YOUR COLLEAGUES and the shared knowledge and expertise in this room 

crsdteach.weebly.com 



“Nobody Loves Standards (and that’s O.K.)” 

 

--Robert Pondiscio 

June 14, 2012 

READ TO LEAD: 



QUESTION #3:  

HOW WILL WE KNOW IF THEY HAVE LEARNED IT? 

ASSESSMENT 



COMMON FORMATIVE ASSESSMENT 

A formative assessment, like a physical examination, can provide both the “doctor” and the 
“patient” with timely information regarding the patient’s well-being and can help with a 
prescription for an ailing person or assist a healthy person to become even stronger. 
 

Common formative assessments inform the practice of individual teachers.  They provide 
teachers with a basis of comparison as they learn, skill by skill, how the performance of 
their students is similar to and different from other students who took the assessment. 

 

Common assessment is one of the most powerful, high-leverage strategies for improving 
student learning…..and it is available to all schools. 

 

If all students are expected to demonstrate the same knowledge and skills, regardless of the 
teacher to which they are assigned, it only makes sense that teachers must work 
together in a collaborative effort to assess student learning. 
 

DuFour, DuFour, Eaker, et. al.  

 

 



WHAT DOES “COMMON” MEAN? 

“The term common assessment refers to those assessments given 

by TEACHER TEAMS who teach the same content or grade level –

those with “COLLECTIVE RESPONSIBILITY  FOR THE LEARNING 

OF A GROUP OF STUDENTS WHO ARE EXPECTED TO ACQUIRE 

THE SAME KNOWLEDGE AND SKILLS.” 

 

For the assessment to be common, no teacher can opt out of the 

process; it must be common to all teachers who teach that 

course or grade level. 



BENEFITS OF COMMON FORMATIVE ASSESSMENTS 

• Promote efficiency for teachers 

• Promote equity for students 

• Provide an effective strategy for determining whether the guaranteed 

curriculum is being taught and, MORE IMPORTANTLY, learned 

• Inform the practice of individual teachers 

• Build a TEAM’S capacity to improve its program 

• Facilitate a systematic, collective response to students who are 

experiencing difficulty 

• Offer the most powerful tool for changing adult behavior and practice 
 

Bailey & Jakacic, 2012 







QUARTERLY COMMON FORMATIVE ASSESSMENTS 

• Measure proficiency on focus standards  identified in common 

unit for each quarter 

• Are NOT meant to be summative and may NOT be used for a 

“grade” 

• INFORM teachers, administrators, students, and parents 

• Guide instruction 

• Help to identify students in need of intervention and enrichment 

• Help to identify strengths/weaknesses of curricular materials 

 



AND THEN WHAT? 

• Monthly Admin Team conversations focusing on curriculum and 

data from CFAs 

• Site-level conversations during staff meetings and early-release 

days 

• District-wide conversations during early-release VTC meetings 

and in-service workshops 

• ACTION as a result of the conversations: 

• Intervention 

• Enrichment 

• Supplementary materials development 

• Mentoring and instructional coaching 



ROLL-OUT PHASES 

Awareness 

Transition 
Implementation 

Self-assessment 

ALASKA STANDARDS TIMELINE 



ALASKA STANDARDS TIMELINE 

June 2012 

• Adoption 

by State 

board 

SY 2012-13 

• Awareness 

Campaign 

• Transition Tools 

Developed 

• Field test new 

assessment 

items 

 

SY2015-16 

• All grades and 

content taught to 

new standards 

• Spring ‘16 new 

assessment in 

place 

SY 2014-15 

• Continue with 

curriculum 

alignment and 

implementation 

SY 2013-14 

• Alignment of 

curriculum to 

new standards 

• Begin 

implementatio

n of new 

standards  

KEY:   

EED Work 

District/School Work 



OUR JOURNEY: A TEAM EFFORT  

 

 INTENTIONAL and frequent conversations 

 “Education” for stakeholders at ALL levels 

 Work sessions at in-service & via VTC 

 Site-level conversations at staff meetings 

 On-demand presentations addressing 

“hot topics” 

 HANDS-ON INVOLVEMENT for teachers 

 Relentless focus on and attention to what 

matters most 



“PROVIDING A QUALITY EDUCATION IN A RURAL ENVIRONMENT” 

www.crsd.us  -> Teaching & Learning -> Resources for Superintendents 



CONTACT US: 

Copper River School District 

PO Box 108 * Glennallen, AK  * 99588 

907.822.3234 / fax 907.822.3949 
 

Michael Johnson, Superintendent 
mjohnson@crsd.us 

 

Tammy Van Wyhe, Director of Teaching & Learning Support 

 tvanwyhe@crsd.us  

mailto:mjohnson@crsd.us
mailto:tvanwyhe@crsd.us

